VILLAGE OF CORONA

BOARD OF TRUSTEES

Special Meeting

March 28, 2012

1:30 PM

A Special Meeting of the Corona Village Council was held on March 28, 2012 at 1:30 P.M. at Corona Village Hall, Corona, New Mexico.

PRESENT:

William Hignight, Mayor

COUNCIL MEMBERS:

Sherrill Bradford, Councilor

Samuel Seely, Councilor

Cal West, Councilor

Monica Zook, Councilor 

EMPLOYEES:

Janet Verna, Clerk/Treasurer

Jacque Davis, Deputy Clerk

Denise Williams, Librarian

VISITORS:

See attached list.

ABSENT:

Kyle Davis, Public Works Director 

The Mayor called the meeting to order.

Pledge of Allegiance

Pledge to New Mexico Flag

FIRST ON THE AGENDA

Approval of Purchase Requisitions and Review of Purchase Vouchers

The Mayor stated there were no Purchase Requisitions to approve.

The Mayor stated the Purchase Voucher list had been in their packet and asked the Council if there were any questions regarding the Purchase Vouchers. 

Councilor Bradford ask about the many expenditures that had been made from the gas fund and questioned if the expenses had been for items needed to solve compliance issues.

The Mayor stated not necessarily.  The purchases had mainly been for parts needed for the gas system.  He stated several meters had stopped working and needed to be replaced.   The Mayor stated the compliance issue had to do with training, and stated he would be addressing Mr. Davis' training later on the agenda. 

Councilor Seely asked what truck had needed a new engine.

The Mayor stated the new engine had been for the orange truck.  He reminded everyone that the orange truck had been acquired several years ago for free through a hardship auction.  He clarified the Village actually had acquired two trucks and had them rebuilt into one truck.  He stated many problems had developed with the engine in the orange truck, and it had been cheaper to replace the whole engine.  He stated now all three Village trucks were in good shape.

The Mayor asked if there were any more questions.

No other questions were asked.

NEXT ON THE AGENDA

Approval of Minutes

The Mayor asked for a motion to approve the Minutes.

Councilor Seely made a motion to approve the Minutes of the Regular Meeting on March 14, 2012.

Councilor West seconded the motion.

The Mayor asked if there were any corrections or questions.

There were no corrections or questions.

The Mayor called the vote. 

The Clerk called the roll.

Councilor Bradford: Yes

Councilor Seely: Yes

Councilor West: Yes

None Opposed.

Motion passed. 

NEXT ON THE AGENDA

Recommendation for Council Appointment

The Mayor recommended Monica Zook be appointed to the Office of Councilor to fill the open position on council.  The Mayor explained this position was vacant due to the fact no one ran for the position Councilor Smith held.

Councilor Bradford made a motion to appoint Monica Zook to the Office of Councilor.

Councilor Seely seconded the motion.

The Mayor asked if there were any questions.

No questions were asked.

The Mayor called the vote.

The Clerk called the roll.

Councilor West:  Yes 

Councilor Bradford: Yes

Councilor Seely: Yes

None Opposed.

Motion Passed.

Everyone welcome Mrs. Zook to her position.

The Mayor asked the Clerk to conduct the Oath of Office.

The Clerk reviewed the Qualifications and Oath of Office documents with Mrs. Zook.

The Clerk conducted the Oath of Office.

The Clerk welcomed Mrs. Zook as a member of the Village of Corona Council.

Councilor Zook took her place on the podium and joined the meeting.

NEXT ON THE AGENDA

Proclamation #12-01 Regarding April 2012 as Fair Housing Month

The Mayor read the proclamation regarding Fair Housing Month.

The Clerk explained the proclamation was a requirement for the Community Development Block Grant the Village had been awarded in 2011 for the Wastewater Treatment System.

NEXT ON THE AGENDA

Approval of Expenditure for Proposed Plan to Qualify Gas Operator

The Mayor asked for a motion to approve the Expenditure to Qualify Gas Operators.

Councilor Bradford made a motion to approve the cost for qualifying Operators for the Natural Gas System.

Councilor Seely seconded the motion.

The Mayor stated he had just received the prices for the cost of training to qualify a Gas Operator earlier in the day, and he had provided a copy of the information at each Councilor seat.  He stated he had to adjust the numbers because he had originally wanted to qualify two people.  The cost had come in at $13,000 and he had decided to cut the training back.  The plan now qualified the second person for only a few specific tasks, while Mr. Davis would be qualified for over 30 different tasks. The Mayor stated the revised quote for training totaled $8194.09.

The Mayor stated the training would take place in Corona.  He stated there was money in the gas fund to pay for the training as some money had been set aside in the original budget for training, and money had been set aside for a part time position that had never been filled.  The Mayor also stated a significant amount of money had been saved in payroll due to the public works director’s position being open for several months until Mr. Davis was hired, as well as the fact the Clerk had not worked full time for the past four months.  The training would be costly, but the money was available.  The Mayor stated if  the Village didn't take care of qualifying an operator soon the Village could be charged fines costing the Village $25,000 per day that the Village is out of compliance.  

The Mayor reviewed the cost analysis to qualify the Public Work’s Director.

The Mayor stated the State was very pleased with the company proposed for the training, and the trainers felt they could get Mr. Davis in compliance in about two weeks.  He stated it would put the Village in the best position as far as Gas Operators qualifications since he had been part of the Council.  The Mayor stated the Gas Operator may have to have refreshers, but the major qualification would be a one time training. 

Councilor Bradford thanked the Mayor for all his efforts in securing training which was affordable for the Village.  

The Mayor stated three tasks needed to be addressed by April 16, and Mr. Davis would be trained on those tasks the following week.  A plan would then be made to finish the Gas Operator training.  

The Mayor asked if there were questions.

The Mayor called the vote.

The Clerk called the roll.

Councilor West: Yes

Councilor Bradford:  Yes 

Councilor Seely:  Yes

Councilor Zook:  Abstained    

None Opposed.

Motion Passed.

NEXT ON THE AGENDA

Discussion Items from the Mayor 

Wastewater:

The Mayor stated Phase 3 of the Wastewater project had been put out to bid.

The Mayor stated a Pre-Bid Meeting will be April 2 and the bid opening will take place on April 9, 2012.

The Mayor mentioned the sludge at the plant had needed to be pumped more often than what the engineering company had originally stated, and the situation was becoming costly because the pumping was now done approximately every two weeks.

The Mayor stated he and the Public Works Director were working on a plan with the engineering company for the Village to deal with the sludge situation.  

The Mayor described two solutions.  The most expensive solution is a Sludge Press System which extracts moisture from the sludge which is then left to dry in a secure area.   The equipment costs approximately $100,000.   The other solution is a Sludge Bag System in which sludge is pumped into bags with a polymer.  The bags are left to drain the clear liquid from the sludge and dry.  A three bag system would probably be adequate and costs approximately $40,000.  

The Mayor stated Areomod is assisting in searching for used equipment which the Village could purchase to resolve the situation.  He stated $20,000 to  $30,000 will probably be used from the grant to resolve the sludge problem.  

The Mayor stated there were several modifications and corrections that needed to be made to the Wastewater system in addition to the 39 additional connections to be made in this phase. 

Councilor Seely asked if it was the engineering company or Areomod that had not informed the Village of the potential problem with the sludge. 

The Mayor stated Areomod stated the situation is normal for their plant, but the Mayor stated Smith Engineering had not made the situation known in the original plans.

Councilor Bradford asked if there was a possibility the sludge could be used to power the plant.  She stated Greentree Solid Waste had researched possibilities and grants for this idea.  She asked if the amount of sludge would be enough to power the plant.  

The Clerk stated she had information on that idea and would research the possibility. 

Councilor West asked which solution for the sludge problem was the most efficient.  

The Mayor stated the press was actually designed for bigger systems and cost much more.  The bagging system was estimated to cost $400 per month for operation, but that cost was much less than the pumping costs being incurred.

A building would need to be built at a cost of approximately $4000 to $5000. 

Budget:

The Mayor stated the construction company had not purchased as much water as expected for the road construction, but he felt the project was progressing slower than originally planned and he felt water sales would increase. 

The Mayor stated the income from gross receipt taxes had been very good this year.

The Mayor stated the Village had saved a considerable amount in salaries due to the public works director's position being open for several months and the Clerk not working full time.

The Mayor stated he would bring a draft for next year's budget to the council in early May.  He asked for input from the Councilors for the budget.  

The Mayor stated he was informed at the District Meeting of the New Mexico Municipal League the small cities assistance would be increased in 2014 from $35,000 to $90,000.  

Streets:

The Mayor stated he had applied for DOT Co-op Funding for repairs to the streets.

He had also applied for a match waiver and now felt capital outlay funds might be available for the match. 

The Mayor asked if there were any other comments or questions.

The Clerk discussed what she had been working on since returning to work.  The Clerk stated the Deputy Clerk was continuing to handle the duties she had assumed when the Clerk was out of the office.   Ms. Verna stated because she was only working a few hours per week she was working on grant writing for additional funding.  One grant was the Clean and Beautiful Grant for flowers for next year on Main Street and one grant was for funding a liner for the pond.  The grant for a liner was from the Forest Service.  She had also investigated a grant that might qualify for a sludge press for the wastewater system. 

The Clerk stated she was also working on the Cemetery.  She stated she was starting to get the records input into the software program purchased several years ago for the cemetery.  The Clerk stated she had Jean Hudson also working on the project with mapping.  She stated plans are started to develop the undeveloped areas at the cemetery.   

The Mayor stated that Todd Phinney from WH Pacific was still working on the Asset Management grants for CDBG and he had asked him to also apply for NMFA Funding.

The Mayor asked Denise Williams, Librarian, if she had anything to share with the Council regarding the Library.

The Librarian reported that sometime during the current week the Library would find out if the Village of Corona Public Library would be approved to receive full Library status.

The Mayor stated he would be meeting with Senator Griego on Thursday.  Senator Griego was coming for a tour of the Village.  The Mayor planned to discuss future projects with the Senator who would be now be representing the Village after redistricting.

The Mayor asked if there were any other comments or questions.

No other questions were asked.

NEXT ON THE AGENDA

Adjournment

The Mayor asked for a motion to adjourn the meeting. 

Councilor Seely moved to adjourn the meeting. 

Councilor West seconded the motion. 

The Mayor called the vote.

The Clerk called the roll.

Councilor West:  Yes

Councilor Bradford:  Yes   

Councilor Seely:  Yes 

Councilor Zook: Yes

None Opposed.

Motion Passed.

Approved

__________________________________

William E. Hignight, Mayor





Date ___________

__________________________________

Janet Verna, Clerk/Treasurer 

 



Date __________

