VILLAGE OF CORONA

BOARD OF TRUSTEES

Special Meeting

July 28, 2009

5:30 PM

A Special Meeting of the Corona Village Council was held on July 28, 2009 at 5:30 P.M. at Corona Village Hall, Corona, New Mexico.

PRESENT:
MAYOR:

William E. Hignight

COUNCIL MEMBERS:

Sherrill Bradford

Terri Racher

Samuel Seely

Kimberlee Smith

EMPLOYEES:

Janet Verna
Turner Wilson
VISITORS:

See attached list.

ABSENT:

The Mayor called the meeting to order.

 Pledge of Allegiance

FIRST ON THE AGENDA

Approval of Purchase Requisitions and Review of Purchase Vouchers

The Mayor stated there were no Purchase Requisitions to approve.
The Mayor asked if there were any questions regarding the Purchase Vouchers.
Councilor Bradford asked if the Purchase Voucher for Cone Construction was the last for the work completed so far.

The Mayor replied yes and Cone had been completely paid.
Councilor Bradford stated that she did not understand what the Bank of America Purchase Voucher was for.

The Clerk stated the Village had a new credit card account with the Bank of America.   The new card had been approved by the State of New Mexico. The Clerk added that she had closed the Wells Fargo credit card accounts because they had not been an approved credit card for New Mexico Municipalities.
NEXT ON THE AGENDA

Approval of Minutes

The Mayor asked for a motion to approve the Minutes.

Councilor Racher made a motion to approve the Minutes from the Regular Meeting on July 14, 2009.
Councilor Seely seconded the motion.

Mayor asked if there were any comments, questions or corrections.
Councilor Seely noted a correction on page 4, the 4th line down under Water, changing “lightening” to “lightning”. 
The Mayor called the vote.

The Clerk called the roll.
Councilor Smith:  For

Councilor Racher:  For

Councilor Bradford:  For

Councilor Seely:  For

None Opposed.

Motion Passed.

NEXT ON THE AGENDA

Approval of Resolution #09-08 Regarding 2009-2010 Budget

The Mayor asked for a motion to approve the Resolution.

Councilor Seely made a motion to approve Resolution #09-08 regarding the 2009-2010 Budget.

Councilor Racher seconded the motion.

The Mayor asked if there were any questions or comments. 

The Mayor stated the document contained the final figures for the approval of the Budget. 

The Mayor stated the Clerk was still working on the June 30, 2009 year end report, and the beginning cash balances would only differ slightly from the document that had been given to the Council.
The Clerk stated she still had only a few entries and corrections to make in the Caselle system, and the year end report would be done and submitted to DFA by July 31, 2009.  
The Mayor reminded the Council about the adjustments that had to be made based on decisions that were made after the Interim Budget was submitted on May 31, 2009. The Mayor stated funds had been transferred from the General Fund to the Water Fund to make up the difference of what had been spent over what had been collected.  

The Mayor stated the Water Fund would start to replenish its’ cash reserves in the 2009-2010 budget year. 
The Mayor stated that $800 had been transferred into the Grant Fund to compensate for the shortage and to pay the final bill to Cone Construction.  He added that the Clerk would process a pay request for reimbursement when the Water Trust Board released the new funding.
 The Mayor stated there was a correction to the General Fund when it was discovered the retirement amount ($1,200) for the new full time position had not been included in the budget.
The Mayor mentioned a correction had also been made to David Tracey’s hourly rate based on his new full time status.
The Mayor said there were other minor adjustments that would be corrected in the final document. 
The Mayor stated he had received a letter from the Lincoln County Manager, Tom Stewart, saying $5,000 had been approved for the Library by the Lincoln County Commission instead of $3,500. 
The Mayor stated the budget did not include the $50,000 for the 40 Year Water Plan, but when the funding was finalized, the $50,000 would be added as an adjustment to the budget by resolution.
Councilor Seely asked the Mayor if the use of the word “Board” in the resolution should be changed to “Council”?
The Mayor explained to Councilor Seely the word “Board” was correct because even though they referred to themselves as a “Council” according to state statute they were considered a “Board of Trustees” and in certain documentation the language referred to a “Council” or a “Board”. 
The Mayor added that the Fire Department usually received $56,000 a year, but this year the Fire Department had received over $73,000.

The Mayor asked if there were any other comments, questions or references to the budget resolution. 

The Mayor called the vote.

The Clerk called the roll.
Councilor Racher:  For

Councilor Bradford:  For

Councilor Smith:  For

Councilor Seely:  For

None Opposed.

Motion Passed.

NEXT ON THE AGENDA
Approval of Resolution #09-09 Regarding DOT Co-op Funding

The Mayor asked for a motion to approve the Resolution.

Councilor Racher made a motion to approve Resolution #09-09 regarding DOT Co-op Funding.

Councilor Smith seconded the motion.

The Mayor stated the Village had received Department of Transportation Co-op Funding in the amount of $43,000.
The Mayor asked if there were any questions.

Councilor Bradford asked if Onyx Lane should be included as part of Ker Avenue.
The Mayor replied that Onyx Lane should be included as a part of Ker Avenue, but the original intent was to do Ker Avenue westward to the rodeo grounds. 
The Mayor asked the Clerk what the original request had included.

The Clerk stated that only two streets, Ker Avenue and Mariposa Lane, were on the previous resolution and with both requests the combined the funding total was only $130,000.  

The Clerk stated the funding had to be used for “road construction”.

The Clerk stated she thought the combined funding amount would not be enough to cover the construction costs for two streets.

The Mayor suggested waiting until they found out what the cost would be to do  Mariposa Lane and later add Ker Avenue on to the project if there was any funding left.

The Clerk asked if Mariposa Lane would be the priority.

The Mayor confirmed the priority would be Mariposa Lane. 

The Clerk stated that the Village had resurfaced every street in 2007 for around $80,000, but the current DOT Co-op funding had to be used for “road construction” and not for “rehabilitation”.
The Mayor added that resurfacing or rehabilitation was much less expensive than creating a new paved road.

The Mayor called the vote.

The Clerk called the roll.
Councilor Seely:  For

Councilor Smith:  For

Councilor Racher:  For 

Councilor Bradford:  For

None Opposed.

Motion Passed.

NEXT ON THE AGENDA

Discussion Items from the Mayor

1.  The Mayor asked if any members of the Council would like to attend the “Open Meetings Act” training in Ruidoso at the Convention Center on July 29, 2009 from 9:00 am- 11:30 am.  He stated that he and the Clerk would be attending the meeting.
2.  The Mayor announced the Library had received an additional $1,500.00 from the Lincoln County Commission.
3.  The Mayor stated all the existing connections on the Huey Lane Water Line had been completed, and the new services for Sammy Stoneman, the Rachers and the Montells would be done within the next 5 to 6 days. 

4.  The Mayor stated the negotiations with Cougar Mountain Ranch HOA had ended positively, and he would move on to preparing the contract document to sell water to the association.  
The Mayor stated he had already sent the document to Ed Newville, the Village Water attorney for his review and approval.
The Mayor stated the Cougar Mountain Ranch HOA wanted it on the agenda for that night’s meeting, but since there was no document to approve, it had not been put on the agenda.

The Mayor asked if there were any questions from Council regarding the proposed contract.

Councilor Racher asked if the contract would only include Cougar Mountain Ranch and not include Phase 1B.

The Mayor stated the contract would include both Cougar Mountain Ranch and Phase 1B.  He stated there would be a total of 26 taps including the Muncy’s, the Petersen’s and the Herlugson’s
Councilor Bradford asked if the Herlugson’s were living in Corona?
The Mayor answered no they were not, and stated they were still working on completing their house.

Paula Crane asked what the time frame would be before the Council would vote.

The Mayor stated he thought it would be a couple weeks before the Village attorney finished reviewing the contract, and depending on the attorney’s work load that would determine when the Village Council would be able to vote on the issue.  He stated the contract was only 5 pages long, and the contract with Winder had been 22 pages so he felt the review process would happen quickly.  He also mentioned the language used in the contract had to be corrected because the transfer of ownership from a “mutual domestic water association” to the Village, a “municipality” had to be processed and worded in a particular manner.

The Mayor stated he hoped the document would be ready by the next meeting scheduled on August 11, 2009.

The Mayor stated the situation was finally coming to a conclusion, and the Village had to ensure the contract document was correct and appropriate.
Paula Crane asked if the earliest date she could expect the Council to vote would be August 11, 2009.

The Mayor confirmed that August 11, 2009 would be the earliest date, and if the Council did not vote on that day then the next date would be August 25, 2009. 

The Mayor also stated that if it took the Council an additional month to finalize the vote that would still be a miniscule amount of time compared to the time it had taken to get to where they currently were at.

5.  Discussion followed regarding the highlights of the Corona Festival weekend.
6.  The Clerk reviewed the ending cash balances for June 30, 2009.  
The Clerk reviewed each fund balance on the State report and referred to the matching amount on the Caselle report.

The Clerk stated the Utility Deposit Funds did not appear on the Caselle report; however the two funds totaled $1,830. 
The Clerk stated reconciliation of the Utility Deposit Funds had been complete, and the Caselle report was finally able to be matched with the bank statements. 
The Clerk stated all the unclaimed money had been transferred to the Gas Fund or the Water Fund. 
The Mayor commented on the $0.30 that was out of balance.
The Clerk corrected the Mayor saying she knew what the $0.30 was from, but she had not been able to figure out how to post the journal entry to clear the negative amount. 
The Mayor stated the Village would receive additional gross receipt taxes from the $1,500,000 for construction of phase two of the Wastewater Treatment System.

The Mayor stated last year the Village had received about $40,000 in additional gross receipt taxes as a result of all the construction projects.
Councilor Bradford asked the Clerk what the tax was from for the Recreation Fund.

The Clerk replied the Recreation Fund was generated from the tax on Gasoline sales.  She stated the Recreation Fund balance had been building up over the past few years, and in the 2009-2010 Budget, $1,000 had been set aside for park maintenance instead of having the expenditure come from the General Fund as in past years.  
Councilor Bradford asked if the Recreation Fund was going to be used for building the volleyball court.

The Mayor answered by saying yes, the Recreation Fund would be used for any expenses resulting from building the volleyball court.

Councilor Bradford asked if all the money had been spent from the Cemetery CD.

The Clerk stated no, and clarified a portion of the amount listed in the investment column ($21,000) for the General Fund was the Cemetery CD ($17,000).

The Clerk explained the new State form separated the “bank balances” from the “investments”, and the new State form made it much easier to review and understand the total combined cash balance/investment amount.
The Mayor asked if the Council had any other questions. 

No other questions were presented.

NEXT ON THE AGENDA

Adjournment
Councilor Smith made a motion to adjourn.

Councilor Seely seconded the motion.

The Mayor called the vote.

The Clerk called the roll.

Councilor Bradford:  Yes
Councilor Seely:  Yes
Councilor Smith: Yes
Councilor Racher: Yes
None Opposed.

Motion Passed.
Approved

__________________________






___________

William E. Hignight, Mayor






Date

___________________________





_____________

Janet L Verna, Clerk/Treasurer






Date   
